Website Development Interview
Lena Shore LLC
Thank you for taking the time to fill this out. Your answers help me understand your organization, your audience, and what you need the new website to do, so we can start the project on the right foot.
This questionnaire has two parts. Part 1 covers the essentials and takes about 10 minutes. Part 2 goes deeper into design, content, and technical details. If several people on your team are filling this out, each person can complete their own copy. Answer what you know and skip anything outside your area; I will combine everyone's input.
	Your name
	

	Your role / title
	

	Company or organization
	

	Email
	

	Phone
	

	Date
	



Part 1: Quick Start
The Basics
In a sentence or two, what does your organization do?
	


What prompted this project? Why now?
	


Who makes the final decision on the website? Is anyone else involved in approvals?
	


Is this a brand new website or a redesign of an existing one?
	☐  Brand new website
	☒  Redesign of an existing website


Which package are you most interested in?
Ask me for the side-by-side comparison of packages if you haven't seen it.
	☐  Business Website
	☐  Professional Website (most popular)

	☐  Enterprise Website
	☐  Not sure yet


Is there a date the website needs to be live? What is driving that date?
For example, a product launch, an event, a busy season, or a current site that is about to expire.
	


Do you have a budget range in mind for this project?
	


Web Presence
Have you already purchased a domain name?
	☐  Yes
	☐  No


If yes, what is your domain name? Is a website live on it right now?
	


If no, what domain names would you like to try for?
Please list up to 5 choices (some may already be taken). A good domain name is easy to identify, easy to say over the phone, and easy to spell.
	


Goals and Audience
Who is your target audience? What do they need from you?
This might include geographic areas you serve, your ideal client (age, income, interests), and any kind of visitor you do not want to attract.
	


What are the most important things you want visitors to do on your website?
For example: call you, request a quote, book an appointment, buy a product, donate, or sign up for a newsletter.
	


How do customers find you today?
For example: referrals, Google search, social media, advertising, walk-ins.
	


How will you measure success for this project?
For example: more calls or leads, fewer customer service calls, increased sales, or better communication with clients or partners.
	


Features and Materials
Which features will your website need?
Check all that apply.
	☐  Contact or quote request form
	☐  Online booking / appointments

	☐  Online store / payments
	☐  Donations

	☐  Blog or news section
	☐  Events calendar

	☐  Email newsletter signup
	☐  Photo or video gallery

	☐  Team or staff bios
	☐  Testimonials / reviews

	☐  Member or client login area
	☐  Job listings / applications

	☐  Downloadable forms or documents
	☐  Multiple languages

	☐  Live chat
	☐  Other: ____________________


Which of the following will you be providing for the project?
Check all that apply.
	☐  Company logo
	☐  Written content / copywriting

	☐  Photography
	☐  Graphics

	☐  Illustration
	☐  None (I want you to handle all of it)




Part 2: Deep Dive
These questions help me get the design, content, and technical setup right. Answer as many as you can.
Your Current Website
How often do your customers visit your current site? What do they use it for?
	


What problems have you experienced with your existing website?
Check all that apply.
	☐  Poor performance
	☐  Slow to load

	☐  Outdated design
	☐  Graphics

	☐  Content / words on the site
	☐  Hard to use on phones

	☐  Hard for us to update
	☐  Doesn't work for everyone

	☐  I don't have a website
	☐  Other: ____________________


Is there anything on your current site that must be kept or carried over to the new one?
Specific pages, content, tools, downloads, or features people rely on.
	


Brand and Perception
How would you like the average visitor to perceive your site?
For example: reliable, fun, innovative, modern, exclusive, family friendly, easy to understand.
	


How do you think your company is presently seen? Should the new website reinforce that perception or help change it?
	


Do you have brand guidelines, or existing marketing materials we should match?
Brochures, signage, another website, a brand style guide, etc.
	


Do you have any creative direction you would like to contribute?
Colors, fonts, artwork, or other design elements you have seen and liked.
	


Please list a few websites you like and what you find appealing about each.
They don't need to be in your industry. A site you like for its layout, colors, or feel is just as useful.
	Website address
	What do you like about this site?

	
	

	
	

	
	

	
	


Are there any websites you dislike, or styles you want to avoid?
	


Competition
What sets you apart from your competitors in the eyes of your customers?
For example: price, quality, customer care, experience, location.
	


Please list some of your competitors. Is there anything you think they are doing better?
	


What factors would you like to stress to customers that set you above the competition?
	


Content and Pages
What pages do you expect the website to have?
For example: Home, About, Services, Products, Team, FAQ, Contact. A rough list is fine.
	


List the main services or products you want featured on the site.
	


What questions do customers ask you most often?
These often become a great FAQ page and help shape the rest of the content.
	


Who will write or supply the content, and who on your team will review and approve it?
	


Do you have testimonials, case studies, or photos of your team, location, or work that we can use?
	


What words or phrases would someone type into Google to find a business like yours? What cities or areas do you serve?
	


Accounts and Technical Details
	Only one person needs to answer this section, ideally whoever manages your domain, email, or current website. Please do not write passwords on this form; I will ask for access separately when we need it.


Where is your domain registered (GoDaddy, Network Solutions, etc.), and who has the login?
	


Who hosts your current website, and who built it?
	


Where is your company email hosted?
For example: Google Workspace, Microsoft 365, or through your current web host. This matters so email keeps working when the new site goes live.
	


Which tools or accounts should the website connect to?
Check all that apply and note which service you use.
	☐  Google Analytics
	☐  Google Business Profile

	☐  Email marketing (Mailchimp, Constant Contact, etc.)
	☐  CRM (HubSpot, Salesforce, etc.)

	☐  Booking / scheduling software
	☐  Payment processor (Stripe, PayPal, Square)

	☐  Social media accounts
	☐  Other: ____________________


Please list your social media accounts.
	


Are there any legal or compliance requirements the site must meet?
For example: ADA accessibility, privacy policy, HIPAA (healthcare), or industry-specific regulations.
	


After Launch
Who will update the website after it launches, and how often do you expect changes?
Would you like training on how to make updates yourself?
	


Are you interested in ongoing hosting, maintenance, and updates?
	☐  Yes
	☐  No
	☐  I'd like to learn more


Wrap Up
Did I miss a question? Is there anything else I should know?
After all those questions, there has to be something that didn't get asked. Share anything about your project you think would help.
	


Just for fun: what is your favorite TV show or movie?
	


Helpful files: please send along anything you think would be useful for me to review, such as your logo, brand guide, brochures, photos, or existing content.
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